
To register for this training submit a completed form 

by EMAIL to richard.bryant@demopolisal.gov 

 

TRAINING LOCATION 
 

Demopolis Police Department 
301 East Washington Street 

Demopolis, AL  36732 

For additional information contact Richard Bryant at (334) 375-3034 or richard.bryant@demopolisal.gov  
or Bob Jones at (615) 715-4375 or rgjones@rocic.riss.net.  

Instructor: Capt. Phil Simpson 

COURSE OUTLINE 
 

1. Leadership. 
a. What is it? 
b. Different types of leadership 
c. What are the consequences of a lack of 

good leadership on an organization? 
 

2. Leadership Traits 
a. Define different leadership traits 

                    b. Examine their effect and how we can  
                         improve them in ourselves 
 

3. Leadership Principles 
a. Define different leadership principles 

                    b. Examine the effects on an organization and 
                         how we can improve our leadership by  
                         using these principles 
                    c. How to give EFFECTIVE orders   
                    d. How to define success based on 
                          the order we gave 
 

4. Decision Making 
a. Explain a 5 Step Decision Making Process 
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In partnership with ROCIC 

COURSE SCHEDULE 
 
 

Tuesday, January 30, 2018 
8:00 am - 5:00 pm  

 

 

Leadership Training 
 

January 30, 2018    
 

Rank/Title: __________   First Name: ________________________   Last Name: ________________________ 

Agency #: __________   Agency Name: _________________________________________________________ 

Address: __________________________________________________________________________________ 

City: ___________________________________   State: ______________________   Zip: _________________ 

Office #: __________________________________   Cell # (optional): _________________________________ 

Email: ____________________________________________________________________________________   

To Email Completed Form  
 

To Save Form as a PDF 
 

To Print Form  

 
 

 
 
 
 
 
 
 
 
 

 
 

 

 

NO REGISTRATION FEE! 
Travel, lodging, and per diem are the  

responsibility of the attendee.  
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